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AIMS

 Consider the definition of ‘diversity’

 Reflect on how far ‘disadvantaged’ students are ‘included’

 Identify ways to implement positive change

… in your context



WHAT DO WE MEAN BY DIVERSITY?

 Is ‘diversity’ a school 
value?

 Is it ‘a result of 
catchment’?

What does the term 
‘diversity’ mean?

 Is there any school 
that is not diverse?



WHAT DOES THE TEACHING PROFESSION 
UNDERSTAND BY THE TERM ‘DIVERSITY’?

https://www.pearson.com/content/dam/one-dot-com/one-dot-com/uk/documents/educator/schools/issues/inclusion/diversity-and-inclusion-in-schools-report.pdf


HOW DOES THE TEACHING PROFESSION 
FEEL ABOUT ‘DIVERSITY’ IN SCHOOLS?



HOW DOES THE TEACHING PROFESSION 
FEEL ABOUT ‘DIVERSITY’ IN SCHOOLS?



WHAT DO WE MEAN BY DIVERSITY?

Gender

Ethnicity/Race

Sexual orientation

SEND/additional needs

Language

Age

Looked After Children

Socio-economic status

Ability

Political convictions

Religion/Faith



WHAT DO WE MEAN BY DISADVANTAGE?

Free School Meals?

Previously received Pupil Premium?

Looked After Children?

Those eligible for the 16-19 Bursary Fund?

Those eligible for the 16-19 Tuition Fund?



https://schoolleaders.thekeysupport.com/school-evaluation-and-improvement/inspection/whole-school-inspection-criteria/definitions-disadvantaged-pupils-vulnerable-pupils/#heading-1


• There is a gap equivalent to almost 3 A level grades between the best 3 
qualifications of disadvantaged students and their peers

• Disadvantaged students take fewer qualifications and are more likely to 
take vocational qualifications

• Disadvantage attainment gaps are largest within academic qualifications, 
such as A levels

• Disadvantaged students have lower average attainment during 16-19 
study than otherwise similar students

• The lower prior attainment of disadvantaged students is the main factor 
behind the disadvantage attainment gap

• Disadvantage attainment gaps are most prominent for white British 
students

• 16-19 attainment varies by the type of institution attended (students in FE 
perform worse in general terms)

• Area level and student level disadvantage measures appear similar in their 
ability to predict attainment (currently, 16-19 funding is based on the 
Index of Multiple Deprivation (IMD) and not on FSM)

• The disadvantage attainment gap varies considerably across local 
authorities (in Northamptonshire it’s 3.4, i.e. disadvantaged students here 
are 3.4 grades on average behind non-disadvantaged students nationally)

https://epi.org.uk/wp-content/uploads/2021/02/Measuring-the-16-19-disadvantage-attainment-gap_EPI-2021.pdf


https://committees.parliament.uk/publications/40220/documents/196416/default/


DISADVANTAGED STUDENTS ARE ALL 
STUDENTS FACING BARRIERS TO THEIR 

EDUCATIONAL SUCCESS

…whatever those barriers might be



WHAT DO WE WANT TO ACHIEVE?





https://neu.org.uk/place-belonging




https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1134596/State_of_the_nation_2022_-_children_and_young_people_s_wellbeing.pdf


IN IT TOGETHER: CREATING A SIXTH FORM CULTURE THAT
CELEBRATES DIVERSITY AND MITIGATES DISADVANTAGE

…some practical examples



CREATING A SENSE OF BEING IN IT TOGETHER

✓Create a sense of community, belonging and pride

✓Give your sixth form its own unique identity (but tied 
to the school’s values)

✓Improve recruitment and retention – make it a 
student-magnet!

✓Improve relationships with all stakeholders through 
clear and regular communication

✓Know your students: key groups, demographic 
information



OUR APPROACH: #RoleModels

Role model

noun

a person whose behaviour, example, or success is or can 

be emulated by others, especially by younger people.



SIXTH FORM STUDENTS ARE ROLE MODELS

They:

• inspire younger students

• inspire staff

•become adults during the sixth form

•make choices that will affect their futures

•are passionate in their beliefs



HOW TO EMBED A #RoleModels CULTURE

Overcommunication – to ALL stakeholders 

STAFF

• INSET sessions

• Emails

• Corridor chats

• Displays

• Social media

STUDENTS

• Assemblies

• Emails

• Corridor chats

• Displays

• Social media

• Lessons

• Opportunities

• One-off gestures

• Rewards

PARENTS/CARERS

• Letters

• Information 
evenings

• Parents’ evenings

• Social media

GOVERNORS

• Meetings

• Emails

• Social media

STAKEHOLDER VOICE/SIXTH FORM ‘BRANDING’



CELEBRATING DIVERSITY: questions to consider

➢Does your Student Leadership Team represent the diversity of your student body? (Do 
you have a Student Leader responsible for diversity and inclusion?)

➢Are your displays and assemblies inclusive of everyone in your student body?

➢Do you use inclusive language in ALL your communications with stakeholders? (Are 
your staff trained in the use of inclusive language?)

➢Do you celebrate relevant calendar dates linked to diversity?  If so, how, and do your 
students feel this shows you value them – how do you know?

➢Do you ask your students what more you could do to celebrate diversity or create a 
sense of belonging?

➢Is diversity considered more broadly, whole-school?  If not, why not, and how can you 
‘join things up’?

➢Are your student reports accessible to all stakeholders?

➢Does your extra-curricular offer demonstrate that you value student diversity?



CELEBRATING DIVERSITY 



CELEBRATING DIVERSITY 

 Whole School Charter for Action (staff) and Charter for Unity 
(students) aimed at promoting Diversity, Equity and 
Inclusion

 TLR position for DEI Lead across school

 Annual NSG Culture Day of celebration

 Extra-curricular Clubs run by the Charter for Unity 
ambassadors – posters in all classrooms

 Student Leadership Team have ownership of the display 
boards in the sixth form centre and lead sixth form societies

 Diverse Student Leadership Team (inc. leader for DEI)

 Curriculum reviewed and diversified based on student 
feedback

 Diversity calendar events marked 

 Social media posts regularly reviewed in relation to diversity



MITIGATING DISADVANTAGE: questions to 
consider

➢Do you review your 16-19 Bursary Fund process annually? Do you communicate information 
about the Bursary to new students (and all students annually)?

➢Do you access the 16-19 Tuition Fund and ensure all students eligible have access to support if 
they would like it?

➢Do you ensure you have an effective transition process for external students joining, including 
SEND/EAA, PP/FSM, safeguarding?

➢Do you ensure all opportunities are communicated to all students to allow fair access?

➢Do you consider cost when putting on school trips/events and/or include payment plan options?

➢Do you ensure that parents of ‘disadvantaged’ students are given every opportunity to engage 
with the school?

➢Do you provide effective support for student wellbeing and mental health?

➢Do you provide accessible resources for students and parents with disabilities/additional needs?

➢Is your sixth form building accessible to students with disabilities/additional needs?



MITIGATING DISADVANTAGE 

 Annual review of 16-19 Bursary Fund – advertised to prospective students before enrolment

 Annual review of 16-19 Tuition Fund and list of eligible students generated.  ALL eligible students offered 
online tuition/peer tuition

 Application process seeks information re: disadvantage to ease transition

 All opportunities are shared with all students via several means: ‘Monday Messages’ bulletin via tutors, 
email and social media

 Any student can propose to set up a club/society

 Costs of all events carefully considered and grants applied for to cover costs where possible/payment plans 
via ParentPay

 Communication with parents/carers regularly.  Disadvantaged students contacted before parents’ evening 
online appointments go ‘live’ to secure more engagement

 SIGNIFICANT support for wellbeing and mental health

 Reports – learning indicators as +/-/= so parents can gauge effort at a glance and without needing strong 
English

 Accessible options considered for communications (e.g. reader software/translation) and events



THE SIXTH FORM Slant 
A blog for those interested in sixth form leadership

thesixthformslant.com

Open up the conversation

 Share and improve practice



Thank you for listening
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